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FORWARD

Simply put, Robert’s Rules of Order isindispensablefor countless clubsand
organizations. Thelogica manner inwhich proper parliamentary procedureis
laid out in this classic work has madeit the most accepted and widely used
book of itskind. Many clubsand organi zation would not consider opening a
meeting without acopy of thiswork within short reach.

Since Masonic lodges operate their meetings within the basic framework of
accepted parliamentary procedure, Robert’s Rules of Order hasbeen the com-
mon guidefor many lodges. The problem hasawaysbeen that thiswork was
not written with the Masonic lodgein mind and Masonic lodgesdo not always
follow classic parliamentary procedure. Many aspectsof aproperly runlodge
arein conflict with what isconsidered correct parliamentary procedure. An
examplewould betherel ationship between the membership of alodge and the
Worshipful Master. Inaclub, therearetimeswhen theruling of the presiding
officer can be overturned by avote of themembership. Suchisnot thecaseina
Masonic lodge. The nature of the office of Worshipful Master givesthe one
holding thisofficeauthority not held by the presiding officer of most clubs. Any
action of themembership of alodgethat infringesontheauthority or rightsof the
Worshipful Master isout of order. Thisisbut one of the conflictsbetween the
classicRobert’s Rule of Order and the Masoniclodge. Theclassicwork, while
useful and often used inlodges, must be read with caution as many aspects of
the original work do not apply to thelodge.

The Masonic edition of Robert’s Rules of Order isthe classic edition of the
work edited with thelodgein mind. Whileit hasbeen designed to better follow
thegenera proceduresof awell-run businessmeeting of alodge, it should not
be considered alaw book. Nor should anything in thiswork be considered as
authoritativewhen in conflict with an accepted practicewithinaparticular juris-
diction. Each and every Masonic jurisdiction has complete authority over the
lawsand practicesof itslodges, and these may or may not agreewiththelaws
and practicesof other jurisdictions. Should anything in thiswork befoundto be
inconflict withthelawsor practicesof your particular jurisdiction, theconflicting
portion of thiswork should be disregarded.



TheMasonic edition of Robert’s Rules of Order isdesigned to be aparliamen-
tary guideto asuccessfully runlodge meeting. Thespirit of thework istoaidthe
Worshipful Master in genera parliamentary questionsand auseful educationd
tool for anyone advancing through the chairsof alodge.

Micheel R. Poll
2005



CONTENTS

Art.l.-How BusinessisConductedinALodge. Page3
1. Introduction of Business
2. What Precedes Debate
3. Obtaining the F oor
4. Motionsand Resolutions
5. Seconding Motions
6. Stating the Question
7. Debate
8. Secondary Motions
9. Putting the Question and Announcing the Vote
10. Proper Motionsto Useto Accomplish Certain Objects
Art.ll.- General Classification of Motions. Page 19
11. Mainor Principal Motions
12. Subsidiary Motions
13. Incidental Motions
14. Privileged Motions
15. SomeMain and Unclassified Motions
Art.111.- Privileged Motions. Page 25
16. Fix the Timetowhich theLodgeshall Close
17.Close
18. Caling the L odgeto Recess (Refreshment)
19. Questionsof Privilege
20. Ordersof the Day
Art. V.- Incidental Motions. Page 35
21. Questionsof Order and Appea
22. Suspension of theRules
23. Objectionto the Consideration of aQuestion
24. Divison of aQuestion, and Consideration by Paragraph
25. Divison of the Lodge, and other M otionsrelating to Voting
26. Motionsreating to Nominations
27. Requestsgrowing out of the Businessof the Lodge
Art.V.- Subsidiary Motions. Page 49
28.Lay ontheTable
29. ThePrevious Question



30. Limit or Extend Limitsof Debate
31. To Postponeto aCertain Time
32. Commit or Refer
33.To Amend
34. To Postpone Indefinitely
Art.VI.- SomeMain and Unclassified
Motions. Page 75
35. TakefromtheTable
36. Reconsider
37.Rescind
38. Renewa of aMation
39. Ratify
40. Dilatory, Absurd, or FrivolousMotions
41. Call of theHouse
Art.VIIl.- Debate. Page 89
42. Debate
43. Decorumin Debate
44. Closing and Preventing Debate
45, Principles of Debate and Undebatable Motions
Art.VIII.- Vote. Page 95
46. \oting
47.\otesthat are Null and Void even if Unanimous
48. Motionsrequiring morethanaMagjority Vote
Art.IX.- Committeesand Boards. Page 105
49, CommitteesClassfied

50. Boardsof Managers, etc., and Executive Committees

51. Ex-Officio Membersof Boardsand Committees
52. Committees, Special and Standing
53. Reception of Reports
54. Adoption or Acceptance of Reports
55. Committee of theWhole
56. Asif in Committee of theWhole
57. Informal Consideration
Art. X.- TheOfficersand the Minutes. Page 121
58. Worshipful Master
59. Secretary
60. TheMinutes



61. Treasurer
Art. Xl1.- Miscellaneous. Page 133
62. Quorum
63. Order of Business
64. Nominationsand Elections
65. Congtitutions, Bylaws, Rulesof Order, and Standing Rules
66. Amendmentsof Congtitutions, Bylaws, and Rulesof Order
Art. XII.- Organization and Meetings. Page 143
67. Regular Mesting of alodge
Art. XII1.- Legal Rightsof L odgesand
Trial of Their Members. Page 147
68. Right of an Lodgeto PunishitsMembers
69. Tria of Membersof Lodges
Appendex Page 149

A. Order of Business
B. Prerogativesof theWorshipful Master

C. The 25 Ancient Landmarks of Freemasonry by Albert Mackey

D. The Landmarks by Roscoe Pound



Art. |

How Business Is Conducted in A Lodge

1. Introduction of Business

2. What Precedes Debate

3. Obtaining thefloor

4. Motionsand Resolutions

5. Seconding Motions

6. Stating the Question

7. Debate

8. Secondary Motions

9. Putting the Question and Announcing the Vote

10. Proper Mationsto Useto Accomplish Certain Objects



1. Introduction of Business.

Businessishbrought before alodge either by the motion of amember, or by
the presentation of acommunicationto thelodge. It isnot usual to make
motionsto receivereports of committees or communicationsto thelodge.
Thereare many other casesin the ordinary routine of businesswherethe
formality of amotion isdispensed with, but should any brother object, a
regular motion becomesnecessary, or theW. M. may put the questionwithout
waiting for amation.

2. What Precedes Debate.

Before any subject isopen to debateit isnecessary, first, that amotion be
made by amember of thelodge who has obtained thefloor; second, that it
be seconded (with certain exceptions); and third, thet it beidentified assuch
by the Worshipful Master. The fact that a motion has been made and
seconded does not put it beforethelodge, asthe Worshipful Master alone
candothat. Hemust either ruleit out of order, or statethe questiononit so
that thelodge may know what isbeforeit for consideration and action, that
is, what is the immediately pending question. If several questions are
pending, asaresol ution and an amendment and amotion to postpone, the
last one stated by theWorshipful Master istheimmediately pending question.

Whileno debate or other motionisin order after amotionismade, until itis
stated or ruled out of order by the Worshipful Master, yet brothers may
suggest modifications of themotion, and the mover, without the consent of
the seconder, hasthe right to make such modifications as he pleases, or
evento withdraw hismotion entirely beforethe Worshipful Master states
the question. After it isstated by the W. M., he can do neither without the
consent of thelodgeasshownin 27(c). A littleinforma consultation before
the question is stated often saves much time, but the Worshipful Master
must seethat this privilegeisnot abused and allowed to run into debate.
When the mover modifieshismotion the onewho seconded it hasaright to
withdraw hissecond.

3. ObtainingtheFloor.

Beforeamember can makeamoation, or addressthelodgein debate, itis
necessary that he should obtain the floor — that is, he must rise after the



floor has been yielded, salute and address the Worshipful Master by his
official title, thus, “Worshipful Master,” or “ Worshipful Brother ...” If the
lodgeislarge so that the brother’ sname may be unknowntotheW. M., the
brother should give hisname as soon as he catchesthe eye of theW. M.
after addressng him. If thebrother isentitled to thefl oor, asshown hereefter,
theW. M. “recognizes’ him, or assignshim thefloor, by announcing his
name. If thelodgeissmall and the brothersareknownto each other, itisnot
necessary for thebrother to givehisnameafter addressingtheW. M., nor is
it necessary for theW. M. to do morethan bow in recognition of hishaving
thefloor. If abrother risesbeforethefloor hasbeenyielded, or isstanding at
thetime, he cannot obtain thefloor provided any oneelserisesafterwards
and addressestheW. M... Itisout of order to be standing when another has
thefloor, and theoneguilty of thisviolation of therulescannot claim herose
firgt, ashedid not rise after thefloor had beenyielded.

Wheretwo or more rise about the sametimeto claim thefloor, all other
thingsbeing equd, thebrother who rosefirst after thefloor had beenyielded,
and addressed the W. M. isentitled to thefloor. It frequently occurs, however,
that where more than one person claimsthefloor about the sametime, the
interests of thelodgerequirethefloor to be assigned to aclaimant that was
not the first to rise and address the Worshipful Master. There are three
classes of such cases that may arise: (1) When a debatable question is
immediately pending; (2) when an undebatable questionisimmediately
pending; (3) when no questionispending. Insuch casestheW. M. inassigning
thefloor should beguided by thefollowing principles:

(1) When a Debatable Question is immediately Pending. (a) The brother
uponwhosemotion theimmediately pending debatable question wasbrought
beforethelodgeisentitled to berecognized ashaving thefloor (if hehasnot
already spoken on that question) even though another hasrisen first and
addressed the Worshipful Magter. Thebrother thusentitled to preferencein
recognition in case of acommittee’ sreport isthereporting brother (the one
who presents or submitsthe report); in case of aquestion taken fromthe
table, it isthe onewho moved to takethe question from thetabl e; in case of
themotionto reconsder, it isthe onewho moved to reconsider, andwhois
not necessarily the onewho callsup themotion. (b) No brother who has
aready had thefloor in debate on theimmediately pending questionisagain
entitledtoit for debate on the same question. Astheinterests of thelodge



are best served by alowing thefloor to alternate between thefriendsand
enemiesof ameasure, theW. M., when heknowswhich sideof aquestion
istaken by each claimant of thefloor, and these claimsare not determined
by the above principles, should givethe preferenceto the one opposed to
thelast speaker.

(2) When an Undebatable Question Is Immediately Pending. When the
immediately pending questionisundebatable, itsmover hasno preference
to thefloor, which should be assigned in accordance with the principleslaid
down under (b) in paragraph below.

(3) When No Question Is Pending. () When one of a series of motions
has been disposed of, and thereisno question actually pending, the next of
the serieshastheright of way, and theW. M. should recogni zethe brother
who introduced the seriesto makethe next motion, eventhough another has
risen first and addressed the Worshipful Master. Infact no other main motion
isinorder until thelodge hasdisposed of the series. Thus, themotiontolay
onthetable, properly used, isdesigned to lay aside aquestiontemporarily,
inorder to attend to somemore urgent business, and, therefore, if aquestion
islaid onthetable, theonewho movedtolay it onthetable, if heimmediately
claimsthefloor, isentitled toit to introduce the urgent businesseven though
another hasrisenfirst. So, when therulesare suspended to enableamotion
to be made, the mover of the motion to suspend therulesisentitled to the
floor to make the motion for which the ruleswere suspended, eventhough
another rose first. When a brother moves to reconsider a vote for the
announced purpose of amending themotion, if thevoteisreconsidered he
must berecognizedin preferenceto othersin order to move hisamendment.
(b) If, when no questionis pending and no series of motionshasbeen started
that has not been disposed of, abrother risesto moveto reconsider avote,
or to call up themotionto reconsider that had been previoudy made, or to
takeaquestionfromthetablewhenitisinorder, heisentitled tothefloorin
preferenceto another that may haverisen dightly beforehimtointroducea
main motion, provided that when some onerisesbeforehhim he, onrising,
statesthe purposefor which herises. If members, rising to makethe above
mentioned motions, comeinto competition they havethe preferenceinthe
order inwhich these motions havejust been given; first, to reconsider; and
last to take from the table. When amotion to appoint acommitteefor a
certain purpose, or to refer asubject to acommittee, has been adopted no



new subject (except aprivileged one) can beintroduced until thelodge has
decided dl of therelated questionsasto the number of the committee, and
asto how it shall be appointed, and asto any instructionsto begivenit. In
this case the onewho made the motion to appoint the committee or refer the
subject toacommittee hasno preferencein recognition. If hehad wished to
makethe other motionshe should haveincluded themal in hisfirst motion.

From the decision of theW. M. inassigning thefloor any two brothersmay
appeal, one making the gppeal and the other seconding it. WheretheW. M.
isin doubt astowhoisentitled to thefloor, hemay, if he chooses, alow the
lodgeto decide the question by avote, the one having thelargest vote being
entitled tothefloor.

If abrother hasrisento claim thefloor, or hasbeen assigned thefloor, and
callsfor the question to be made, or it ismoved to adjourn, or to lay the
guestion on thetable, it isthe duty of theW. M. to suppressthe disorder
and protect the brother who is entitled to the floor. A motion cannot be
made by onewho hasnot been recognized by theW. M. ashaving thefloor.

In Order When Another Has the Floor. After abrother hasbeen assigned
thefloor he cannot beinterrupted by another brother, except by (a) amotion
toreconsider; (b) apoint of order; an objectionto the consideration of the
question; (d) acdl for theordersof theday whenthey arenot being conformed
to; (e) aquestion of privilege; (f) arequest or demand that the question be
divided whenit cons stsof morethan oneindependent resolution ondifferent
subjects; or (g) aparliamentary inquiry or arequest for information that
requiresimmediateanswer; and thesecannot interrupt him after hehasactualy
commenced speaking unlessthe urgency isso great asto justify it. The
speaker (that is, the brother entitled to thefloor) doesnot lose hisright to
thefloor by theseinterruptions, and theinterrupting brother doesnot obtain
thefloor thereby, and after they have been attended to, theW. M. assigns
himthefloor again. So when abrother submitting areport fromacommittee
or offering aresolution, handsit to the secretary to beread, he does not
thereby yield hisright to thefloor. When thereading isfinished and theW.,
M. statesthe question, neither the secretary nor any one else can makea
motion until the brother submitting thereport, or offering theresol ution, has
had areasonable opportunity to claim thefloor to which heisentitled, and
hasnot availed himsdlf of hisprivilege. If, when hesubmitted thereport, he



made no motion to accept or adopt the recommendationsor resolutions, he
should resumethefloor as soon asthereport isread, and make the proper
motion to carry out the recommendations, after which heisentitledtothe
floor for debate as soon asthe question is stated.

4. Motions and Resolutions.

A motionisaproposal that thelodgetake certain action, or that it express
itself asholding certainviews. Itismade by abrother’sobtaining thefloor as
aready described and saying, “I movethat ...” (whichisequivaent tosaying,
“1 proposethat”), and then stating the action he proposesto have taken.
Thusabrother “moves’ (proposes) that aresol ution beadopted, or amended,
or referred to acommittee, or that avote of thanks be extended, etc.; or
“That itisthe sense of thismeeting (or lodge) that industrial training,” etc.
Every resolution should beinwriting, and the Worshipful Master hasaright
to require any main motion, amendment, or instructionsto acommitteeto
beinwriting. Whenamain motionisof suchimportanceor lengthastobein
writingitisusualy writtenintheformof aresolution, that is, beginningwith
the words, “Resolved, That,” the word “Resolved” being underscored
(printedinitalics) and followed by acomma, and theword “ That” beginning
withacapital “T.” If theword “ Resolved” werereplaced by thewords*“|
move,” theresol ution would becomeamotion. A resolutionisawaysamain
motion. In somejurisdictionstheword “ resolve” may be used instead of
“resolution.”

When abrother wishesaresol ution adopted after having obtained thefloor,
hesays, “| movethe adoption of thefollowing resolution,” or “| offer the
following resolution.” In mogt jurisdictions, aresol ution must besubmittedin
writing and received by the L odge during astated meeting and held over,
without debate, for aspecific period of timein order for due noticeto be
givento thelodge membership. If it isdesired to give thereasonsfor the
resolution, they are usually stated in apreamble, each clause of which
congtitutesaparagraph beginningwith“Whereas.” Thepreambleisaways
amended last, as changes in the resolution may require changesin the
preamble. In moving the adoption of aresolution the preambleisnot usualy
referredto, asit isincluded intheresol ution. But when the previousquestion
isordered on the resol ution before the preambl e has been considered for
amendment, it doesnot apply to the preamble, which isthen opento debate



and amendment. The preambl e should never contain a period, but each
paragraph should close with acommaor semicolon, followed by “and,”

except thelast paragraph, which should closewiththeword “therefore,” or
“therefore, beit.” A resolution should avoid periods where practicabl e,

Usually, where periodsare necessary, it isbetter to separateit into aseries
of resolutions, inwhich casetheresolutionsmay be numbered, if preferred,

by preceding themwiththefigures 1, 2, etc.; or it may retaintheform of a
singleresolutionwith severa paragraphs, each beginningwith“That,” and
thesemay be numbered, if preferred, by placing “First,” “ Second,” etc., just
beforetheword*” That.” Thefollowing formwill serveasaguidewhenitis
desiredto givethereasonsfor aresolution:

Whereas, Thelodgeisin need of building repair; and

Wheresas, Thereisnot enough fundsinthegenera fundsof
thelodge; therefore

Resolved, That the annual lodge dues be increased by a
sum of $5.00 per Member.

Asageneral rule no brother can make two motions at atime except by
permission of the Worshipful Master. But he may combinethe motion to
suspend the ruleswith the motion for whose adoptionit was made; and the
motionto reconsider aresolution and itsamendments; and abrother may
offer aresolution and at the sametime moveto makeit aspecia order fora
specifiedtime.

5. Seconding M otions.

Asageneral rule, with the exceptions given bel ow, every motion should be
seconded. Thisisto prevent time being consumed in considering aquestion
that only one person favors, and consequently littleattentionispaidtoitin
routinemotions. WheretheW. M. iscertain the motion meetswith genera
favor, and yet brothersare d ow about seconding it, he may proceed without
waiting for asecond. Yet, any onemay makeapoint of order that themotion
has not been seconded, and then the W. M. should proceed formally and
cal for asecond. The better way when amotion isnot at once seconded, is
for theW. M. to ask, “Isthemotion seconded?’ Inavery largehall theW.,
M. should repeat themotion before calling for asecond in order that al may



hear. After amotion hasbeen made no other motionisinorder until theW.
M. hasstated the question on thismotion, or hasdeclared, after areasonable
opportunity has been given for a second, that the motion has not been
seconded, or hasruled it out of order. Except in very small lodgestheW.
M. cannot assumethat brothersknow what the motionisand that it hasnot
been seconded, unlesshe statesthefacts.

A motionisseconded by abrother’ssaying “| second themaotion,” or “|
second it,” which he doeswithout obtaining thefloor, and in small lodges
without rising. Inlargelodges, membersshould rise, and without waiting for
recognition, say, “Worshipful Master, | second themotion.”

Exceptions.

Thefollowing donot requireasecond:

Question of Privilege, to raise a 19
Questions of Order 21
Objection to the Consideration of a Question 23
Call for Orders of the Day 20
Call for Division of the Question

(under certain circumstances) 24
Call for Division of the Lodge (in voting) 25
Call up Motion to Reconsider 36
Filling Blanks 33
Nominations 33
Leave to Withdraw a Motion 27
Inquiries of any kind 27

6. Satingthe Question.

When amotion has been made and seconded, it isthe duty of theW. M.,
unlessherulesit out of order, immediately to state the question — that is,
statethe exact question that isbefore thelodgefor its consideration and
action. Thishemay doin variousways, depending somewhat on the nature
of thequestion, asillustrated by thefollowing examples: “Itismoved and
seconded that thefoll owing resol ution be adopted [reading theresol ution];”

or “Itismoved and seconded to adopt thefollowing resolution;” “Br. A
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offersthefollowing resolution [read)]: thequestionisonitsadoption;” “Itis
moved and seconded to amend theresolution by striking out theword ‘ very’
beforetheword ‘good’;” “The previous question has been demanded [ or,
moved and seconded] on theamendment;” “It ismoved and seconded that
thequestion belaid onthetable.” If the questionisdebatable or amendable,
theW. M. shouldimmediately ask, “ Areyou ready for thequestion?’ I1f no
onethen riseshe should put the question asdescribed in 9. If the question
cannot be debated or amended, he does not ask, “Areyou ready for the
question?” but immediately putsthe question after statingit.

7. Debate.

After aquestion has been stated by the W. M., it isbefore the lodge for
consideration and action. All resolutions, reports of committees,
communicationsto thelodge, and al amendments proposed to them, and all
other motions except the Undebatabl e M otions mentioned in 45, may be
debated beforefina actionistaken onthem, unlessby atwo-thirdsvotethe
lodge decidesto dispose of them without debate. By atwo-thirdsvoteis
meant two-thirdsof the votes cast. I n the debate each brother hastheright
to speak twice on the same question (except on an appeal), but cannot
make asecond speech on the same question aslong asany brother who has
not spoken onthat question desiresthefloor. No one can speak longer than
ten minutesat atimewithout permission of theWorshipful Master.

Debate must belimited to the meritsof theimmediately pending question
—thatis, thelast question stated by theW. M. that isstill pending; except
that in afew casesthe main question isalso opento debate[45]. Speakers
must addresstheir remarksto the W.M., be courteousin their languageand
deportment, and avoid all personalities, never aluding to the officersor
other brothers by name, where possibleto avoidit, nor to the motives of
brothers. [For further information on this subject see Debate, 42, and
Decorumin Debate, 43.]

8. Secondary Motions.

To assist in the proper disposal of the question various subsidiary [12]
motionsare used, such asto amend, to commit, etc., and for thetimebeing
the subsidiary motion replacesthe resol ution, or motion, and becomesthe
immediately pending question. Whiletheseare pending, aquestionincidenta
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to the business may arise, asaquestion of order, and thisincidental [13]
guestion interrupts the business and, until disposed of, becomes the
immediately pending question. And al of thesemay be superseded by certain
motions, called privileged [ 14] motionsof such supremeimportanceasto
justify their interrupting all other questions. All of these motionsthat may be
made whilethe original motion ispending are sometimesreferred to as
secondary motions. The proper use of many of theseisshownin 10.

9. Puttingthe Question and Announcing the Vote.

When the debate appearsto have closed, theW. M. asksagain, “ Areyou
ready for thequestion?’ If no oneriseshe proceedsto put the question —
that is, to takethevote on the question, first calling for the affirmative and
then for the negative vote. In putting the question the W. M. should make
perfectly clear what the questionisthat thelodgeisto decide. If thequestion
ison the adoption of aresolution, unlessit hasbeen read very recently, it
should beread again, the question being put inaway similar tothis. “ The
questionisonthe adoption of theresolution[which theW. M. reads]; those
infavor of theresolution say aye; those opposed say no. Theayeshaveit,
and theresolutionisadopted;” or, “ Thenoeshaveit, and theresolutionis
lost.” Or, thus: “ The question ison agreeing to thefollowing resol ution,”
whichtheW. M. reads, and then he continues, “ Asmany asarein favor of
agreeing to the resolution say aye;” after the ayes have responded he
continues, “Asmany asare opposed say no. Theayeshaveit,” etc. Or, It
ismoved and seconded that an invitation be extended to Br. Jonesto address
our lodge at its next meeting. Those in favor of the motion will rise; be
seated; those opposed will rise. The affirmative hasit and themotionis
adopted [or carried].” Or, if thevoteisby “show of hands,” thequestionis
put and thevoteannounced inaform similar tothis; “It hasbeen moved and
seconded to lay theresol ution on thetable. Thosein favor of themotionwill
raisetheright hand; those opposed will signify [or manifest] itinthesame
way [or manner]. Theaffirmativehasit [or, Themotionisadopted, or carried]
andtheresolutionislaid onthetable.” Thevoteshould awaysbeannounced,
asitisanecessary part of putting the question. Thelodgeisassumed not to
know theresult of thevote until announced by theW. M., and thevote does
not go into effect until announced. As soon as the result of the vote is
announced the W. M. should state the next businessin order, asin the
following exampleof putting the question on an amendment: “ Thequestion
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